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Currently, are electronic records incl. in your 
records management program?

Source:  2005 Electronic Records Management Survey: A Renewed Call for Action
yes 62% 62% 59% 65%

1999 2001 2003 2005

What are the challenges?



How to overcome the 
challenges?

6%3%Selecting products, suppliers

6%14%Content control, data migration, 
classification

9%20%Getting employee commitment

31%19%Justifying the investment, 
executive commitment

27%32%Planning & managing 
implementation, change mgmt

19%10%Understanding/specifying 
requirements

We have not yet 
begun a 

significant ECM 
project.

We are well on the 
way to developing 
and implementing 

an overall 
organization 

strategy…

What is the most challenging 
aspect of information/content 
management in your 
organization?
UK Sample



Who should be involved in 
an ERM implementation?



Who has primary responsibility for the day-to-day 
management of electronic records in your 
organization?

Source:  2005 Electronic Records Management Survey: A Renewed Call for Action

legal 0% 0% 0% 4%
rm 30% 23% 29% 35%
is/it 70% 77% 71% 61%

1999 2001 2003 2005

IT dept – friend or foe?



How to align solutions with 
business goals?



What are the necessary skill 
sets for implementing ERM?



How to avoid building 
discrete ERM repositories?



What should be part of a 
Change Management plan?



Thank you
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